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CASE STUDY

How Socotra Brought Agility ~_
to Australia’s Largest Insurer

Insurance Australia Group Limited (IAG) is the largest general insurance company in Australia and New
Zealand. The Group’s businesses underwrite almost $12 billion of premium per annum, selling insurance
under many leading brands. Poncho Insurance was developed in 2019 by IAG Satellite to help Australians
protect against the unexpected with an easier, simpler, and more flexible car insurance product. IAG
Satellite was formed to serve fast-growing customer segments for IAG, both through an existing portfolio
of brands and by creating a new accelerator model to fast-track scaled-up innovation.

Introduction

Providing quality insurance requires strong teamwork, flexibility, and innovation from all partners and
vendors. Most importantly, it requires the right technology to help foster customer-insurer relationships
and simplify the insurance-buying experience. When |IAG, Australia’s largest general insurer, decided that
it was time to update and transform IAG Satellite’s business strategy, the company selected Socotra as the
new model’s core technology platform.
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IAG’s Modern Insurance Model

Providing quality insurance requires strong teamwork, flexibility, and /
innovation from all partners and vendors. Most importantly, it requires

the right technology to help foster customer-insurer relationships and
simplify the insurance-buying experience. When IAG, Australia’s largest
general insurer, decided that it was time to update and transform IAG
Satellite’s business strategy, the company selected Socotra as the new
model’s core technology platform.

Socotra Becomes the Core Insurance Platform at the Iag
Heart of the Accelerator Model

IAG Satellite began searching for a powerful insurance technology
partner to build out the Accelerator model. The company conducted

proofs of concepts across four core system platforms in two-week
HEADQUARTERS

Sydney, Australia

sprints to determine the best fit. The field was then narrowed down to
two vendors to conduct a more thorough eight-week POC. Socotra’s
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agile platform with open APIs and easy configurability, made quick
YEAR FOUNDED

work of adjusting and deploying complex changes.

1960
IAG Satellite decided to partner with Socotra and several other
SaaS companies including, Salesforce, Mulesoft, and Earnix, to UFERATTONE

Australia

create a foundation for the Accelerator model. Socotra handled the
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BUSINESS LINES
Personal Auto
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underwriting, billing, platform security, and policy management while
integrating with IAG Satellite’s other partners.

ACCELERATOR MODEL PLATFORM ARCHITECTURE V2 REVENUE
[ ] AU$11.7 billion
iy | |t
Google Dialog Flow. ASSETS
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SaaS VENDOR PLATFORM

Platform Services

EXTERNAL SYSTEMS

Source: IAG Satellite
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The new model’s SaaS-based, cloud-native technology and robust
APl layer support a plug-and-play architecture that can integrate
with multiple policy and claims management systems. Because it’s
configurable, the Accelerator model can take advantage of new data

sources and services as the needs of IAG Satellite evolve. With Socotra, we were

able to develop Poncho
Cutting Implementation Time in Half Insurance. The platform
is super flexible and

Using a legacy core system, launching a new platform would have .
galedacy y 9 P lowcost allowing us to

taken two years. But with Socotra, IAG Satellite was able to launch . .
continually improve

the product and deliver
it at a great price to

a new digital-first product, Poncho Insurance, in just ten months. In
October 2019, Poncho Insurance was introduced as a digital auto
insurance platform that offers a monthly policy and payment plan
with no cancellation fees. Similar to a monthly subscription, Poncho customers.
Insurance now gives customers a simple and flexible insurance service

- Phil Wilson-Brown

for their changing needs. Policyholders can quickly update or cancel IAG Satellite Executive Manager

their coverage, on their own, through a user-friendly online interface.
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Socotra Enables IAG to Leverage Modern Agile
and DevOps Practices
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Get a quote for
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IAG Satellite releases updates through a model of release

= ¥ poncho

Apply for coverin3
simple steps

cov- o sprints (two-week blocks of development, testing, and
N deployment) to improve Poncho Insurance’s product
B configuration and digital experience. Socotra’s open APls
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~ Insurance you'd w... . . . .
—— 1 Y X 8 oo B are easy to understand and integrate into any code, making
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m‘ complex and frequent release changes like product alterations
Last name iR
\—— e o and self-service processes simple. With Socotra, it’'s no
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S longer a struggle to create a repeatable, deployable platform
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wnznon] better, that conforms to modern development practices. Since the

support, we'll hy ’
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product went live, the Poncho Insurance development team

insurance.
_ Pay forcovermonth to- has made over 300 updates, which include a visual product
month, like a subscription.
, disclosure statement (PDS) and online support for numerous
Getaquote

endorsements.
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Looking Ahead

IAG Satellite recently received the Celent 2020 Model Insurer award for Innovation Execution, the most
prestigious recognition an insurer can receive. The accolade is reflective of IAG Satellite’s dedication to
disrupting traditional insurance practices by delivering valuable, direct-to-consumer products through
powerful insurance technology.

Looking forward, the Accelerator model will likely extend into various features and functions in the
Australian insurance market. Later in 2020, IAG Satellite plans to expand Poncho Insurance to additional
lines of business. Socotra is proud to have contributed to Poncho Insurance’s success and to IAG Satellite’s
innovative insurance model that is bound to set industry standards.

Key Results

« IAG won the Innovation Execution award—the most prestigious recognition an insurer can receive—at
the 2020 Celent Model Insurer awards.

- IAG achieved improved profitability of portfolio by over $70 million and a 30-point reduction in loss ratio
over 18 months.*

« |AG earned a 25-point improvement in customer NPS.*
« Socotra helped launch the modern Poncho Insurance brand and product in only ten months.

« Socotra’s platform is built for fast deployment. IAG Satellite reports that it can now make and deploy
product changes in just minutes, instead of days or weeks.

« Socotra’s open, documented APIs allowed for easy integration with other partners in IAG Satellite’s
Accelerator model.

- While traditional core platforms required an implementation team from the vendor of 15-20 people,
Socotra needed only one or two.

« Socotra’s configurability made it easy to create a repeatable, deployable platform that conforms to

modern development practices. Since the product went live, the Poncho Insurance development team
has made over 300 updates.
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About Socotra

Socotra is the most powerful policy and billing
technology in the insurance industry. Over 40 insurers
worldwide trust Socotra to deliver the fastest product
launches and updates, unrivaled data access and
control, and the best support for insurance at massive
scale—all for the lowest total cost of ownership. With
true cloud and open APIs, Socotra is the most mature
insurance core platform on the market. Learn more at
socotra.com.

About IAG

IAG is the parent company of a general insurance
group with controlled operations in Australia and
New Zealand. The Group’s businesses underwrite
over AUD 12 billion of premium per annum, selling
insurance under many leading brands, including:
NRMA Insurance, CGU, SGIO, SGIC, Swann Insurance
and WFI (Australia); and NZI, State, AMI and Lumley
(New Zealand). IAG also has an interest in a general
insurance joint venture in Malaysia. For further
information, please visit www.iag.com.au.

Visit Socotra.com to learn
more about our insurance
core platform.
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