
Socotra vs. Legacy Systems
Socotra delivers the fastest product launches and updates, unrivaled data access and control, and the 
best support for insurance at massive scale—all for the lowest total cost of ownership. With true cloud 
and open APIs, Socotra is the most mature insurance core platform on the market.

What Is Legacy? 

Cloud is now the standard for enterprise software. “Legacy” is any technology not fundamentally built for 
the cloud. Hosting legacy software in the cloud doesn’t alleviate core legacy deficiencies, and such 
technologies still perform as legacy.

Implementation and Maintenance

Unpredictable, Costly, and Slow

Legacy core implementations are notorious 
for delays, hidden costs, and failed 

go-lives—driven by rigid architecture, 
heavy customization, and poor vendor 

transparency.

Structured, Transparent, and Proven

Socotra’s modular, well-documented, and 
robust system has delivered predictable 
project timelines across 70+ product 
launches and 15 migrations.

Long Implementation Cycles

Multi-year waterfall projects, vendor lock-in, 
and customization delays make it difficult 

to launch new products quickly.

Rapid Product Development

Socotra’s pure-configuration platform and 
open APIs accelerate product launches 
and updates without custom coding.

Hidden Long-Term Costs

Legacy cores often require specialized 
teams to deploy, maintain, and upgrade—

driving up costs over the long term.

Lowest TCO in the Industry

Socotra’s technology is easy to implement 
and maintain—with upgrades included in 
licensing—reducing dependency on 
expensive system integrators.

Requires Heavy Customization

Insurance products are built customized 
into legacy cores, and manual 

configurations must be repeated across 
every module.

Centralized, Open, and Intuitive

Socotra’s well-defined and reusable 
configuration is managed in one location, 
so changes flow automatically across all 
modules and downstream systems.

Rigid and Redundant

Legacy platforms struggle to support 
multiple product types, geographies, or 

channels without custom code or separate 
instances. Insurers must rebuild new 

versions from scratch.

Highly Versatile and Infinitely Scalable

Socotra supports hundreds of products, 
variations, and versions on a single tenant 
through pure-configuration product 
inheritance.

Slow and Brittle

Legacy systems require custom-built APIs, 
after-market “hooks,” and external 
integration layers, often restricting 

integrations to proprietary interfaces. Even 
“out-of-the-box” integrations require 

time-consuming customizations.

360° Open and Connected Design

Socotra is built for integrations and requires 
no specialized integration layer. With open 
APIs, accessible data, and event streams, 
Socotra supports fast and maintainable 
integrations to any UI, module, or system 
that an insurer could need.

Siloed and Vendor-Controlled

Legacy systems make it difficult to export 
or use data outside of proprietary 

environments, resulting in reduced insight 
for an insurer’s own operations.

Fully Open and Developer-Friendly

Socotra provides the most accessible data 
in the industry, with fully documented APIs, 
a granular data schema, a data lake, event 
streams, and third-party connectors.

Shrinking Resource Pool

Legacy systems require engineers with 
outdated, niche skills and specialized 

certifications, making it hard to recruit and 
retain technical talent.

Appealing to Modern Engineers

Socotra’s developer-friendly technologies 
and open standards attract top engineering 
talent and foster collaboration.

Limited Options

Legacy implementations require 
proprietary vendor resources, or—when 

available—certified system integrators who 
need system-specific training.

Your Choice

Because Socotra follows modern 
technology standards, insurers can use 
their own IT team, Socotra Professional 
Services, or a system integrator.

High-Risk and Resource-Intensive

Legacy systems require manual updates, 
multiple configurations, and specialized 

knowledge, resulting in a lack of stability 
and delayed upgrades.

Low-Risk and Efficient

Socotra’s centralized configuration, 
modular architecture, and open APIs make 
maintenance fast, consistent, and 
low-effort. Insurers are always on the latest 
version, de-risking ongoing operations.

Legacy Socotra

INSURANCE OPERATIONS

Rigid and Redundant

Legacy issuance and policy management 
systems force insurers to choose between 

expensive custom builds or restrictive 
processes.

Flexible and Productized

Socotra offers a six-stage model for 
issuance, renewals, and policy changes 
that’s highly configurable and easily 
automated.

Siloed and Inconsistent

Legacy systems often separate quoting, 
issuance, endorsements, and renewals into 

different, disconnected applications.

Unified and Seamless

Socotra Policy manages the entire policy 
lifecycle on one platform, ensuring 
consistency, automation, and end-to-end 
traceability.

Manual and Error-Prone

Legacy billing systems require manual 
reconciliation, complex batch processing, 

and frequent corrections.

Automated and Transparent

Socotra Billing delivers end-to-end 
workflow coverage, as well as the ability to 
preview, reverse, report on, and audit any 
transaction.

Requires Heavy Customization

Edge cases force legacy systems into billing 
mismatches that may require ongoing 

manual reconciliations for the entire length 
of a policy, which can be years.

Centralized, Open, and Intuitive

Socotra handles complex use cases 
effortlessly, including out-of-sequence 
endorsements, policy changes after 
renewal, and underpayments/
overpayments.

Inflexible and Outdated

Legacy systems sell core and UI 
technologies that are difficult to separate—

with rigid templates that require vendor 
development for even small changes.

Modern and Extensible

Socotra offers out-of-the-box UIs, 
reference implementations for insurers 
who want to fully customize, and 
integrations with third-party or existing 
insurer UIs. 

Fragmented and Frustrating

Legacy cores are difficult to connect to 
downstream and internal systems, breaking 

when insurers need them most and 
requiring regular manual workarounds.

Reliable and Effortless

Socotra connects seamlessly with internal 
systems, including payment processors, 
general ledger/accounting systems, data 
warehouses, BI dashboards, and CRM 
systems.

Legacy Socotra
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Rigid and Redundant

Legacy cores were built for one-off 
implementations and are riddled with 

duplicated logic, making them difficult to 
maintain and extend.

Coherent and Understandable

Socotra is the most coherent, 
understandable, non-redundant, and 
maintainable core ever developed.

Templated to Specific Products

Legacy data models are templated to 
specific products and require extensive 
customization for any unique feature an 

insurer needs.

Versatile Across All Dimension

Socotra Policy offers the industry’s most 
versatile data model, powering any 
product, geography, regulation, or 
distribution channel.

Opaque and Fragmented

Legacy systems rely on batch jobs and 
manual exports, creating data duplication, 

inconsistencies, and lag.

Available, Accessible, and High Quality

Insurers can access real-time data within 
Socotra instantly, move it wherever needed, 
and trust that it’s complete and correct.

On-Prem Retrofitted to Cloud

Legacy cores are on-prem systems installed 
on rented virtual servers, resulting in 

minimal scalability and high overhead costs.

Mature Software Built for the Cloud

Socotra is cloud-native, using modern 
architecture that delivers cost-effective 
performance, reliability, and continuous 
upgrades for all deployment size profiles.

Customized Instances
That Slow Progress

Legacy vendors maintain separate 
branches of software for each customer, 
dividing resources, introducing risk, and 

delaying innovation.

Always on the Latest Version

All Socotra customers run on a single 
version and codebase, ensuring faster 
R&D, consistent upgrades, and greater 
platform stability.

Complex and Costly

Each upgrade requires extensive rework 
and service fees, leading many insurers to 

stay on outdated, unsupported software.

Pain-Free and Incremental

Socotra’s mature cloud upgrades are 
automatic, incremental, non-disruptive, 
frequent, well-communicated, and 
backward-compatible—and included in 
licensing.

Legacy Socotra

Prone to Unexpected Downtime

Legacy systems lack built-in redundancy 
and are vulnerable to outages that threaten 

business continuity.

Redundant, Reliable, and Always On

In 2023 and 2024, Socotra customers 
upgraded 100 times while experiencing 
less than 60 minutes of total downtime 
on average.

Slow Processing and Not Transparent

Legacy systems do not publish their 
performance metrics, because they often 

deliver poor and inconsistent performance 
under load.

Proven Performance at Scale

In an AWS-audited performance test, 
Socotra handled 11,000 policies per minute 
with an average quote-to-issue time of 
89.5 milliseconds

Proprietary and Closed

Legacy documentation is private and 
project-specific, accessible only through 

vendor support.

Open and Transparent

Socotra’s public documentation empowers 
any developer to configure, extend, and 
integrate the platform with ease.
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Disconnected from Modern Intelligence

It is impossible to be an AI-ready insurer 
without an AI-ready core. Legacy systems 
are closed and brittle, making it difficult to 
connect with external AI tools or automate 

decisions.

Built from the Beginning for AI

Socotra’s AI-ready core offers API-driven 
design, accessible data, and Model 
Context Protocol (MCP)—enabling fast and 
easy access to AI agents and tools. 
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Ready to learn more?
Visit socotra.com to request a demo.
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